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1. Introduction
Offbeat Education is committed to ensuring the health, safety, and wellbeing of all learners, staff, visitors, and partners. As an alternative provision working primarily in community settings, public spaces, learners’ homes, and off-site educational environments, we recognise the unique risks that come with our flexible model of delivery.
This policy outlines how Offbeat Education manages those risks and maintains safe, supportive learning conditions.

2. Legal Framework

This policy is informed by:
· Health and Safety at Work Act 1974
· Management of Health and Safety at Work Regulations 1999
· Children Act 1989 & 2004
· Keeping Children Safe in Education (KCSIE)
· Working Together to Safeguard Children
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR)
· Manual Handling Operations Regulations 1992
· Lone Working Guidance
· UK GDPR (for secure storage of incident/medical information)

3. Policy Statement

Offbeat Education is committed to:
· Protecting the physical and emotional safety of learners and staff.
· Ensuring all activities in community settings are risk assessed.
· Promoting safe working practices for staff who work alone or off-site.
· Maintaining clear lines of communication during all sessions.
· Safeguarding children and young people during all learning activities.
· Responding promptly to incidents, hazards, or concerns.

We recognise that many of our learners may present with SEMH, neurodivergent, or vulnerable profiles, and we commit to practising in a trauma-informed, risk-aware manner.

4. Scope of the Policy

This policy applies to:
· All Offbeat Education staff and tutors
· Volunteers
· Directors
· Commissioning authorities
· Visitors and contractors
· All learners accessing our provision

It covers all activities including:
· 1:1 tutoring
· Mentoring
· Community-based sessions
· Outdoor learning
· Trips and activities
· Home visits
· Online learning

5. Roles and Responsibilities

5.1 Senior Leadership Team
SLT will:
· Ensure compliance with health and safety legislation.
· Provide training and guidance to staff.
· Maintain incident reporting processes.
· Review risk assessments and procedures annually.

5.2 Staff and Tutors
Staff must:
· Carry out risk assessments for all sessions.
· Follow lone-working and off-site protocols.
· Maintain professional boundaries.
· Report hazards, incidents, or concerns immediately.
· Ensure appropriate first aid/medical information is known before sessions.
· Adhere to safeguarding procedures at all times.

5.3 Learners and Families
Learners and carers are expected to:
· Cooperate with safety guidance.
· Notify staff of any emerging risks (e.g., unsafe home environment).
· Provide accurate medical or behavioural information.

6. Risk Assessments
Before delivering a session, staff must ensure a risk assessment is completed, considering:
· Location suitability (home, café, park, library, community venue)
· Exit routes and safety of environment
· Presence of other adults
· Behavioural risks
· Medical needs
· Online safety (for virtual sessions)
· Equipment or materials used
· Travel risks
· Weather conditions (for outdoor work)
A dynamic, ongoing assessment is expected throughout the session.

7. Working in Community Settings
Staff must:
· Choose locations that are safe, public, and appropriate for learning.
· Avoid isolated or poorly lit areas.
· Ensure learners are always supervised.
· Not transport learners unless authorised under Offbeat guidelines.
· Maintain boundaries—no sessions in staff homes, cafés after dark, etc.
· Ensure safeguarding is prioritised at all times.

8. Home Visits
When working in a learner’s home:
· Another responsible adult must be present unless risk assessed otherwise.
· Staff must always have access to an exit.
· Staff must leave immediately if they feel unsafe.
· Staff must inform the team of arrival and departure times.
· Pets, hazards, or household risks must be addressed.
· Staff must maintain professional behaviour and confidentiality.

9. Lone Working
Lone working includes 1:1 sessions off-site or in homes. Staff must:
· Share their location and timetable with the team daily.
· Carry a charged mobile phone.
· Use agreed check-in and check-out procedures.
· Escalate any concerns immediately to management.
· Not enter any property where they feel unsafe.
· Request additional staffing if risks increase.

10. First Aid and Medical Needs
· Staff must be aware of any known medical needs or allergies.
· Emergency procedures must be discussed and followed.
· In emergencies, staff must call 999 and inform the DSL or SLT.
· First aid kits must be carried when appropriate for activities.
· Medication must not be administered by staff unless formally agreed, trained, and documented.

11. Incident Reporting
All incidents — including injuries, accidents, near misses, or safeguarding concerns — must be reported within 24 hours.
Reports must include:
· Date and time
· Who was involved
· Description of incident
· Action taken
· Recommendations for future safety
Any serious incident must be escalated immediately.

12. Safeguarding and Wellbeing
Health and safety cannot be separated from safeguarding in alternative provision.
Staff must:
· Remain vigilant to signs of risk, harm, or distress.
· Report any safeguarding concerns to the DSL immediately.
· Follow safer working practice guidance.
· Maintain confidentiality in line with GDPR and safeguarding requirements.

13. Environmental Hazards
Staff should identify and manage hazards such as:
· Aggressive animals
· Drug/alcohol misuse in vicinity
· Unsafe buildings
· Anti-social behaviour in public areas
· Needles or hazardous objects
· Extreme weather
· Road or traffic risks
Sessions must be relocated or ended if risks cannot be reduced.

14. Activities, Trips, and Outdoor Learning
For off-site or outdoor activities:
· A written risk assessment must be completed.
· Parental/carer consent must be obtained.
· Staff must consider ratios, transport, and emergency plans.
· Weather, terrain, and equipment must be deemed safe.
· Staff must know the learner’s abilities, triggers, and risks.

15. Monitoring and Review
This policy will be reviewed annually or following:
· A serious incident
· Changes in legislation
· Expansion of services
· Structural or personnel changes
Training needs will be identified as part of the review.

16. Commitment to Continuous Improvement
Offbeat Education is committed to keeping all learners and staff safe in dynamic and flexible learning environments. Through reflective practice, training, and strong safeguarding culture, we ensure our approach remains robust, trauma-informed, and risk-aware.
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